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                   OUR VALUES:
                   1. Recovery                                            4. Health & Wellbeing 
                   2. Individuality                                    5. Breaking the circle of Isolation
                   3. Employment                                    6. Education and Training

About us:
WHAT IS A CLUBHOUSE? 
Much more than simply a program, or a social service, a Clubhouse is most importantly a community of people
who are working together towards a common goal. Through participation in a Clubhouse people are given the
opportunities to re-join the worlds of friendships, family, employment, education, and to access the services and
support they may individually need. A Clubhouse is a restorative environment for people who have had their lives
drastically disrupted and need the support of others who believe that recovery from mental illness is possible for
all. Clubhouse communities are built upon the belief that every member can recover sufficiently from the effects
of mental illness to lead a personally satisfying life. 

The Basic Components of a Clubhouse
 1. A Work-Ordered Day for Clubhouse members: 
      Monday to Fridays 
2. An Employment Program
3. A Social Program
4. A Community Support Program 
5. A Reach-out Program 
6. An Education Program 
7. A Housing Program 
8. A Health and Wellbeing Program.

OUR VISION
“Our vision is to enable individuals affected by mental  
health difficulties in Gibraltar to develop to their full 
 potential by providing an environment that offers 
 hope, respect, dignity and opportunities.”

MISSION STATEMENT
“Clubhouse Gibraltar provides  support and 
 opportunities within a structured work ordered day. 
 This allows people recovering from mental health 
 difficulties to participate in their own recovery
process  which enhances their self-confidence and
self esteem  as well as offering freedom from
isolation”

1. We believe Recovery from mental illness is possible
for all.  Clubhouse provides a Work Ordered Day
which offers a  structure and routine as well as the
Mental Health Recovery  Star which identifies and
measures progress.
2. We believe everyone can improve their Health & 
 Wellbeing. Clubhouse provides freshly cooked food, a
variety of exercise,  and promotes positive mental
wellbeing.
3. Everyone is to be treated as an Individual.
Members are treated as individual persons in a holistic
non-medical approach, where they can be free from
diagnostic  labels.

4. We aim to break the circle of Isolation.
Clubhouse offers an out-reach program & support in
the  community which includes visits to homes,
hospital and  prison.

5. Everyone is entitled to Employment.
Clubhouse provides opportunities through
their program which offers Transitional Employment
Placements and Supported Employment. 

6. We believe in on going Education and Training 
 Clubhouse facilitates Second Chance Learning &
Training  courses



I would like to take this opportunity to thank the whole Clubhouse community
for believing that I am the right person to take over the responsibility and become
the new Clubhouse Gibraltar Chief Executive Officer. I took on this role in January 
2021, and I  consider myself very fortunate to have been able to work alongside 
side Emily for the last 10 years, and although it is going to be impossible to 
replace her, I am going to try my hardest to provide the best support for our
members and the community in general.  This is my first Annual Report as 
CEO, and I am looking forward to continue to develop Clubhouse Gibraltar.
My journey at Clubhouse started in 2012, when the resources we had were 
extremely lacking. Members and staff have worked very hard throughout the years to help achieve what we
have today. We now have more resources, better working relationships with Government Departments and
other organizations, and beautiful premises. Since we moved to our current premises (January 2021) and
despite two lockdowns and rigorous  restrictions due to Covid-19, our membership has increased, and we have
been able to provide more services and even better support to our members.
The development of our Employment Programme has been enormous, currently we have 9 Transitional
Employment Placements available for our members in different industries, this programme allows our members
to return to or to start employment with Clubhouse support.
Last June we obtained our International Accreditation, which recognized that our Clubhouse is complying with
the International Standards for Clubhouse Programs. We are extremely proud of this amazing achievement,
members and staff have worked very hard to reach this goal.
I am so proud to see how our members are returning to work, participating in education courses, improving their
quality of life and feeling proud of themselves. There is a lot more to be done and I will put in the utmost effort
to ensure that we can all go forward  together. My goals for the next year are our Education programme, our
Young Adults programme and to improve our Work Ordered Day, as well as consolidating our Employment
Programme.
I feel privileged and proud to have been appointed for this role and to be part of this amazing family, Clubhouse
Gibraltar.

Message from the CEO: Tania Aguilar

STAFF TEAM
Tania Aguilar

Gema Moreno
Glen Simpson

Mary Anne Nacimiento
Gianna Canilla

Kathryn Whalley
Cristina Rodriguez Garcia



Message from the Chairperson: Emily Adamberry Olivero

I am very happy and proud to be contributing to this report as the New 
Chairperson of the Clubhouse Board of Directors. The past two years have 
seen a lot of changes and progress from coping with the challenges that 
the Covid-19  pandemic presented, to working our way to becoming a fully 
fledged Clubhouse culminating in Accreditation from Clubhouse International.
We have had some staff changes increasing our complement to 7 and we 
are very pleased that the new members of staff have fitted in perfectly and 
have been welcomed by both members and staff. Tania was promoted to 
CEO in January 2021 and worked alongside myself in order to allow for a 
seamless transition. I retired and was elected as Chair of the Board on 1st May 
2022. I would like to thank Dr Rene Beguelin OBE who previously held this post, for remaining on the Board
and for his ongoing commitment to Clubhouse Gibraltar.
I was given a very special surprise party on my last working day with a large gathering consisting of Clubhouse
members, staff, Board of Directors and family members who had formed part of the Clubhouse Gibraltar
journey. There were also speeches and poems as well as a PowerPoint presentation which included video
presentations and photos spanning a whole decade. This was followed  by a beautiful hand made retirement
card, gifts, an engraved vase, a bouquet and a lovely cake which was enjoyed by all. It was a very emotional and
wonderful experience which I will always treasure.
I was also humbled and grateful to receive the Governor's Award of Merit in recognition of 'my tireless
commitment in serving Gibraltar’s community in mental health and also in recognition of the 46  years of my
career in the Civil Service.’
I look forward to continuing to serve Clubhouse Gibraltar in my new role on the Board and to support it as it
progresses, grows and flourishes. I would like to welcome and thank Tania for her persistence and diligence in
helping to elevate Clubhouse Gibraltar into the new era. I am happy that I am handing over the new role to her
with full knowledge and confidence that she has what it takes to lead Clubhouse, with the support of a
wonderful team.

BOARD OF DIRECTORS
Emily Adamberry-Olivero

Rene Beguelin
Peter Montegriffo

Emilio Gomez
Richard Labrador

Daniel Borg
Tere McNiece
Isaac Benezrah
Veena Purswani

Auditors:



Achievements & Events 2020 - 2022

2nd LOCKDOWN - COVID-19
During the second lockdown Clubhouse Gibraltar had
to rethink once again how to support its members. 
 Working remotely from home, staff organized zoom
meetings, a daily newsletter was produced and sent
to members with a Work-Ordered Day approach
from home. Staff also reached out to Clubhouse
members frequently depending on their needs,
whether daily or weekly.  Zoom individual support
sessions where given.  The most vulnerable where
sign posted to social services for further support. 
 Clubhouse also organized the vaccine registration for
our members.

EDUCATION
Clubhouse members have embarked on several
different courses. Deloitte has worked closely with
Clubhouse, and provided courses on, Customer
Services / Reception, Microsoft Word & Excel, which
members found very informative and enjoyable.  
 Through the EV Foundation and Gibraltar Digital
Academy, our members also participated in IT
courses and a budgeting workshop. 
Members have also attended First Aid at Work with
St. John's Ambulance and Mental Health First Aid
courses directly with Clubhouse.  The Rotary club
also organized online sessions "Employability Course"
in which Clubhous emembers also particidated. 

TRANSITIONAL EMPLOYMENT
PLACEMENT (TEPs)
The TEP programme has become bigger and more
successful despite Covid-19 restrictions. We have
managed to establish new agreements with more
local employers and several members participating
and enjoying the experience.  A total of 9 placements
are available to our members in many different areas
of the work community

Daily Wilson Newsletter

Daily Zoom Sessions

TEP at Marks & Spencer

MENTAL HEALTH WEEK 2021
In 2021 we were able to do some public events in-
keeping with Covid-19 restrictions and also some
virtual events. The week proved to be very successful
and we raised awareness in the community.  We had
a good outcome in the webinar where we saw
various members of the community and local
organizations join in. 

Mosaic Clubhouse visited Clubhouse Gibraltar in
2021 following the training we had received in their
Clubhouse.  They provided us with very useful
feedback in order to prepare us for the Accreditation
visit from Clubhouse International.

POST-TRAINING VISIT (MOSAIC)



MENTAL HEALTH WEEK 2022

WELL-BEING

Due to Covid-19 restrictions and then the
announcement that the GHA medical insurance will
not cover medical incidents in Spain, Clubhouse
members decided in a policy meeting that all social
events will take place locally.  Members have enjoyed
many leisure and social events, such as; Tour of the
Northern Defences, Cable Car, Art exhibitions, WW2
tunnels, the Gibraltar Philharmonic Society (concerts),
Recreational Weekend (Europa Retreat Centre), disco
nights, St Valentine’s Day party, National Day BBQ,
GBC live audience, Hindu Temple, Gibraltar Fair to
name a few. 

TRIPS & SOCIAL EVENTS

Achievements & Events 2020 - 2022

This year we were able to resume public events. 
 Introducing Mental Health Week the members
recorded their first podcast announcing the various
events that would take place throughout the week.
We provided online information with regards to this
year's theme which was "Loneliness". We had an
information stall at the Piazza where we invited the
GHA and the Care Agency. We shared Member's
Testimonials on our social media platforms. We did
the Clubhouse Gibraltar Flag Day together with Wear
Green and finalizing the week, we had the Wellness
Route which proved to be a success in raising
awareness.

As part of our well-being programme members were
able to participate in relaxation activities which
where provided by a volunteers Sean Rodriguez and
Samantha Gingell who are qualified in this field.  We
also had a few weeks of Dramatherapy sponsored by
GAMPA (Christian Santos) and delivered by Nyree
Robinson which were very popular and members
benefitted a lot from.  We also had a workshop
delivered by Rosanna Morales on FOOD and MOOD
informing us on which foods are good for our mood.   

Wellness Route

Guest audience at The Powder Room (GBC)

Food and Mood Workshop

EMPLOYMENT DINNER 2022
An employment dinner was held earlier this year to
celebrate the members who are in employment. The
staff very happily prepared the dinner and served the
members.  



PRIDE 2022

VISITS: HOME/HOSPITAL/PRISON

CLUBHOUSE INTERNATIONAL
ACCREDITATION

ROYAL VISIT: 

YOUNG ADULTS - THE HIVE

Achievements & Events 2020 - 2022

After the launch of the The Hive (Young Adults
Group) after the first lockdown, The Hive has done
several activities in the community, for example,
bowling, visiting a beehive, beach trips, horse riding,
paddle boarding to name a few.   

The Hive bowling at the Leisure Centre

Clubhouse Gibraltar participated at this year's first
ever Gibraltar Pride, to provide mental health
information and support the day, Clubhouse also
participated in the parade.  

Visiting our members when they are unable to come
has been an important focus these last 2 years,
especially as some members have been feeling the
effects of being in isolation due to the pandemic. 

As part of the Queen's Platinum Jubilee we had the
privilege to welcome HRH The Countess of Wessex
to Clubhouse, where she spent time with the
members and saw first hand what we do in
Clubhouse, she made a birthday card, and learnt to
use the coffee machine.  Members where delighted
to have the opportunity to have a chat with her.

The Clubhouse International faculty team came to
Clubhouse Gibraltar earlier this year, and spent a few
days participating in each unit and over-seeing the
work carried out here.  We are very pleased to
announce that we have been awarded 3 years
Accreditation.  We have 
some recommendations 
that will improve our 
Clubhouse. The whole 
Clubhouse community 
is working together to 
implement them, and 
see our Clubhouse grow.

PODCAST
The Podcast became a reality, thanks to local
sponsorship we were able to buy the equipment
and members and staff undertook and successfully
passed a Podcasting Course.  Members launched
their first episode in Mental Health Week (May
2022), and the 2nd episode on Suicide Prevention
for Suicide Prevention Month (September 2022).
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Total of members of Clubhouse Gibraltar

Attendance in Education and training courses

Members who participated in Transitional Employment Placements (TEPs)
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No of TEPs

No of Placements

Total hours worked in TEPs

Members who attended the Work Ordered Day 

INDIVIDUAL SUPPORT
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                                                                                                                                155
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Housing: 

Benefits:

Employment:

Education: 

Attending Medical Appointments: 

Emotional Support:
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                                                                                                                                  80

                                                                                                                                        105       

Well-being Support:

Life Skills:
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Visits to members at Home or Prison or Hospital:

Others:



This report covers two accounting periods – year to 30 June 2021 (2020/2021 ) and year to 30 June 2022
(2021/2022 ). 
During these periods we went through the Covid pandemic and its impact on Clubhouse Gibraltar’s finances and
activities.  For most of 2020/2021 fundraising activities were not capable of being undertaken; in addition the charity
shop was closed for over two months.  Whilst these two factors adversely 
affected our cash flows, donations from the public continued to increase even 
throughout the pandemic.  In addition, during 2021/2022 we were fortunate 
to receive a £66,600 legacy donation which significantly boosted our cash 
reserves.  Furthermore, the revenue from the charity shop as been steadily 
increasing since opening in the new premises and we have also experienced a 
significant increase during 2021/0222 of revenues from Mental Health 
Awareness courses.  Overall we have seen donations from the pubic and other 
revenues progressively increase notwithstanding the lack of fund raising 
activities.

Our revenues from the sources outlined above remain, however, insufficient to 
cover the cost of operating an efficient and effective Clubhouse Gibraltar.  In 
this respect we continue to be dependent on the financial support of the 
Government.  The annual grant from the Government was increased by 
£40,000 to £140,000 in November 2020 to cover the payroll cost of the new 
CEO following Emily Adamberry Olivero’s retirement from the Civil Service and 
hence also her secondment therefrom at no cost to Clubhouse Gibraltar.

Despite the disruptions during the last few years associated with the move into new larger premises and the impact of
the Covid pandemic, Clubhouse Gibraltar currently enjoys a healthy financial position.  The objective of having
sufficient reserves to enable the support provided to the members to continue uninterrupted  if revenues were, for
any reason, to decrease in any material way at any point in time,  has been achieved.  Our objective is now to continue
to maintain such levels of reserves.  

The charts indicate the significance of the Government grant and payroll costs in 
relation to total revenues and total expenditure.  As regards the Government grant 
this represented 59% and 41% of total revenues for 2020/2021 and 2021/2022
respectively. Payroll costs represented 90% and 91%. of total expenditure for 
2020/2021 and 2021/2022 respectively.

Clubhouse Gibraltar continues with its determined campaign to increase the public’s 
awareness of the support and high level of professional services provided and the 
number of members i.e. those receiving support. Invariably the more successful the 
campaign the requirement for more professional and support staff will increase 
thereby pushing up the payroll costs and its consequential requirement for 
increased levels of recurring revenues. Needless to say every effort continues to 
be made by the dedicated staff to secure additional revenues whilst at the same 
time not ignoring their primary duties of providing support to those with mental
health issues.

As always we look forward to the continued support of the community and the 
Government without whom it would be impossible for Clubhouse Gibraltar to 
provide an invaluable service to the community for those that are affected by mental health problems.

Lastly, a big thank you to all the members and to our very dedicated and hardworking staff for what has been
achieved, to the public for their continued support and to the Government for their invaluable support.

Treasurer's Report



Members, heart of our Clubhouse

“Clubhouse is an organization where
mutual support amongst its members

aided by staff is its primary goal. These
is a great deal to do. The members
engage in social and other activities
which promotes responsibility and
independence. I feel an interest in

what I do.” Philip 

“Clubhouse has a warm/family atmosphere.”
Johnny

 “Clubhouse is like a family to me,
they help me a lot, with my

difficulties. I enjoy being part of
the W.O.D. My friends and I enjoy

dancing, singing, and laughing
together. I attend everyday which
helps me have a routine.” Denise“My first day I was nervous, anxious, and I

thought my depression would never go
away. But now Clubhouse has helped me

to have a better life. I take part in daily
activities, and I enjoy being part of

Clubhouse.” Michelle

“Clubhouse gives me a purpose to get up in
the morning. The staff understands my
mental health problems, where I get the

support, I need. They do not judge me, and I
feel I am wanted and needed as my partner
doesn’t understand me. I can not talk to him
about it. I love helping with sorting out the
donations we receive with other members
and staff, we have a great time and laugh a
lot. During the lock downs, Clubhouse staff

called me every other day, I don’t know
what I would have done. It helped me to
keep going, I shall forever be grateful to

Clubhouse.” Caroline  

“I have been a member of Clubhouse
Gibraltar for just over a year and I can
say that I am on the road to recovery
thanks to Clubhouse support and the
close relationships I have made with
other members and staff. It feels like
home, it’s like I can call this my safe

place” Tamara

“I have been a member of Clubhouse
Gibraltar for 9 years now and I have

come a long way thanks to their
support. I suffer from depression and

anxiety which I have managed to
control and cope thanks to the help of

Clubhouse. Thanks to them I have
managed to get a job where I am very

happy to be in” Christelle 

 “I have joined Clubhouse since it opened, I
find myself very relaxed, as a member, I

have suffered so many years with outbursts
of anger. Trying when I got knocked down
and seem to find the strength to get back
up alone. I know now I can ask for help,
nothing to be ashamed of. So I swallow,

breathe and smile” Marianna

“I have been a member of Clubhouse
for 3 months and it has made me so

happy, improved my confidence and I
have been able to make amazing

friends here. This is my happy place
with amazing people I am proud to

call family” Sophie



Our plans for next year...

International Accreditation Report - implementation
Clubhouse Gibraltar are well underway in implementing the various strategies included in the Report by the
faculty team of Clubhouse International, which were recommended in order to help strengthen our Clubhouse.

Education Strategy
One of the main focuses for the New Year is to improve the Education Programme.  Our Education Strategy will  
train staff and members to take the programme to the next level in order to provide and improve prospects for
Clubhouse members.

Payroll Giving Campaign
A fundraising campaign that facilitates people who are in employment to donate directly to Clubhouse through
their monthly salary.  The scheme will be set up together with the companies and organizations supporting
Clubhouse Gibraltar. The donations will be received by Clubhouse Gibraltar free of tax. 

Young Adults Consolidation

Clubhouse Training in Oslo - Norway

Website Re-Launch

Friends of Clubhouse

Clubhouse European / International Conference

QR Code Campaign

At the moment our Young Adults programme has been about socializing together, fostering positive and
healthy relationships.  However, this coming year we are going to focus on broadening the young adults
horizons, we are rethinking our programme to include employment and education and involve organisations in
the community in order to create more opportunities for our members.

Clubhouse training is confirmed for February 2023 in Fontenehuset, Clubhouse, Oslo, Norway.  The aim is to
learn about how best to put the Clubhouse model into practice and on this occasion we are particularly
interested in how Education programme works, and on other ways to improve our Clubhouse.  The training will
last for 2 weeks for a staff member and a Clubhouse member.  A board member will join the training in the 2nd
week. 

Our website has become outdated and cannot be updated with the current format.  So, a re-do of the website
is upcoming and members and staff will be undertaking training from the website designers to be able to
update and manage the new website independently when needed.

A new campaign entitled "Friends of Clubhouse Gibraltar" has just started and it means signing up to become
an ally and supporter of Clubhouse, by subscribing and paying an annual fee.  Subscribers will receive the
annual report and be invited to the Annual General Meeting (AGM) where they have the right to vote and will
be able to share their thoughts on any of our operations and governance issues.

A new campaign to  make donating to Clubhouse simpler than ever, by scanning a QR Code that we aim to
display in the community e.g. cafes, clinics, public areas etc, to enable people to contribute to mental health at
the touch of a button. 

Clubhouse Gibraltar will be attending next years Clubhouse European Conference.  Plenty of members are
keen to go and learn more about the Clubhouse model.



A Gladstone
Aileen Borastero
Alameda - Gibraltar Botanic Gardens
Alexandra Holliday
Alpha
Ana Sharma
Angie Wright
Antonio Segovia
Argus Insurance Company (Europe) Ltd
Bassadone Motors
Beata Mrozek
Bernard & Gladys
Betvictor (Newcote Services Ltd)
Bland Group
Boylesports
Brenda Cortes
Buytickets.gi
Care Agency & Social Services
Carlota Rosado
Casais (Gibraltar) Ltd
Casciaro
The late Dr Cecil Montegriffo
Central Clinic
Charles Simpson
Cheelcorp/Chellaran Foundation
Christine Mandleberg
Claire Lengui
Coty Benrimoj
Da Senda
Dale Moreno
Daniel Borg
David Dumas
David Russell
Deloitte
Digital Corner
Dinah Ferro
EBike Experience Store
Edward Lucas
Eileen Dalmedo
Emily Adamberry Olivero
Eva Massetti
EWMS 
(Environment & Waste 
Management Services Ltd)
Felicons
First Central Insurance Services Ltd
Francis & Christine Vasquez
Francis Sheppard-Capurro

Gamesys
Gibraltar International Bank 
Gibmaroc
GAMPA (Gibraltar Academy for 
Music and Performing Arts)
Gibraltar College
Gibraltar International Magazine
Giving.com Safeguard
Gladys Caetano
Government of Gibraltar
Governor's Meadow First School
GRA - Gibraltar Regulatory Authority
GreenArc
Guy Derek Canessa
Hassans
Hazel Mason
Henry & Priscilla Sacramento
Himalaya Book
Hindu Ladies
Homeless Worldwide
Ian Howes
Imperial News Agency
Irene Goodyear
Jack Nicholls
Jaime & Patsy Felices
James Brening
Janine Pons Busto
Jayne Wink
Jessica Garcia
John Mackintosh Trust
Joseph Angel Raffo
Kerstin Andlaw
Kindred Group
Kristian Menez
Kusuma Trust
Ladbrokes/Gala
Laura Canessa
Leslie Pearson
LGBTQ+ Commitee
Lina Searle
Lottoland / Daisy Services Ltd
Louise Perez
M Beiso
Maribel Chiappe
Marie & John Byrne
Marks & Spencer / York Ltd
Martin Hosken
Mary Catherine Earle

Samantha Tremayne
Sammler
Samson
Sangista Fabre
Scouts - 3rd Europa Group
Sean Rodriguez
SG Digital
SG Kleinwort Hambros Bank
Shannelle Colombo
Silver Shop
Sixto Albert Parody
St Bernadette's Resource Centre
Startup Grind
Stuart Alvarez
Susan Seruya
Syanne & Kieron Ferrary
Techtrolec
Tere Mcniece
The Charity Quizzers
The Convent Charities Trust
The Gibraltar Philarmonic Society
The Hope Charity Trust / NATCO
The Kishin Alwani Foundation
The Medical Malpractice Insurers
The Peter J Isola Foundation
Trafalgar Pharmacy
Trini Trading Co Ltd
Valerie Piris
Veena Gulabrai Purswani
VFs/The Green Foundation/Sentinel
Trust
Vinent Cortes R
Wanda bush
Widow Sons / Masonic Bikers
Association
William Hill
Zoe Gaduzo
Zyanne Farrugia

Masbro Insurance Brokers Ltd
Mascott 
Maxine Goodall
Maxine Wornall
MH Bland 
Michael Borg
Ministry of Defence (MOD)
Morrisons 
Mr & Mrs Gibraltar / Ideal 
Productions
Murchison
Nancy Vileiro
Natalia Szynkiewicz
Natalie Dellipiani
NatWest 
Neil Costa
Nicole Jones
No.1 Models Gibraltar
Nyree Robinson
OBE Association
Omega Pharmacy
Pass Trust
Patrick Sacarello
Pepe Rosada
Pete Yeoman
Peter Eykelbosch
Peter John Vasquez
Peter Setter
Phylis Miles
PJI Isolas / Fiduciary Management Ltd
Playtech / Pokerstrategy.com
QSG Limited
Quinn
Rachel Garcia
RAOB Gibraltar Buffaloes
Raymond Fa
Rene Beguelin
Richard Buttigieg
Robus Group
Rock Hero
Rosana Morales
Rossanna Gonzalez
Rotunda Holdings / Eroski
Royal Gibraltar Police (RGP)
Ruth Halsall 
S&K Agius
Saccone & Speed / Lawn & Alder Ltd
Samantha Gingell

Also Thank You to all the
anonymous sponsors and

to everybody who
contributes to Clubhouse

in any other way. 
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